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Objectives

Leadership Skills for Service Redesign

By the end of the workshop, you will be able to:

• Identify the costs of service developments

• Understand the different needs of managers, 

clinicians and accountants

• Identify the cost behaviour of a cost

• Recognise the jargon used in tendering

• Identify conflicts of interest

• Plan a tender response

• Use the ‘sticky steps’ planning tool
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Costing Service Developments

Think of an idea for improving your department or service: new staff, 

equipment, materials or new ways of working.

Describe it briefly and then list all the costs and benefits.
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Costs Benefits

Financial costs

Economic costs

Activity reductions

Quality reductions

Financial savings

Economic savings

Activity improvements

Quality improvements

Cost Behaviour

Fixed Costs

• Total costs that do not 

change with activity
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Cost Behaviour

Variable costs

• Total costs that change in 

direct proportion to 

changes in activity
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Cost Behaviour

Semi-Variable Costs

• Total costs with both a 

fixed and a variable 

element
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Cost Behaviour

Stepped-Fixed Costs

• Total costs which change in 

steps with activity
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Cost Behaviour

• Cost Behaviour

• The way in 

which total 

costs change 

with activity

Changing the Financial Equation
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Income

Total

Cost £

Activity

Expenditure

surplus

deficit

surplus

deficit

Expenditure

Income

Under Purchaser – Provider

Block ContractsUnder Payment By Results

Full Cost v Marginal Cost

Full Cost

• The total cost of 

providing a service 

including all the costs.

Marginal Costs

• The extra costs of 

providing one extra unit 

of service at the upper 

margin of activity 

assuming there is spare 

capacity.
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What Is A Tender?

• Who does the tendering?

• In simple terms, a tender is ‘an offer to do work’ 

issued by one party to one or more others

• It is a job application for a service.

• Origin:

• “to offer formally,” 

• from Middle French tendre “to offer, hold forth”

• from Latin tendere “to stretch, extend”

What Are Collaborative

Procurement Hubs?
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North West – NWCPH has been operational since April ’05. 

West Midlands - On October 1st 2006, HPC merged with the Lifesource CPH 
and the West Midlands Procurement Alliance

Yorkshire and Humber – Y&HCPH was formally established on 1 April 2007

North East – Procurement North East has become a collaborative procurement 
organisation since April 2007

London – The LPP works alongside trusts in London to deliver savings and 
improvements to enhance patient care

South West -

East of England – EoECPH became operational on the 1 April 2007

South Central – PRO-CURE CPH formed in April 2006. Solent 
Supplies offer collaborative procurement and supply chain services to select 
organisations within the Hampshire and Isle of Wight area.

East Midlands – The re:source procurement hub was 
formed on 1 April 2006

South East Coast – SECCPH was launched in April 2007
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An Example Collaborative

Procurement Hub

• Welcome to The NHS Yorkshire and the Humber 

Commercial Procurement Collaborative eSourcing 

Portal

• This website provides a suite of collaborative, web-

based tools that enable procurement professionals and 

suppliers to conduct the strategic activities of the 

procurement lifecycle over the internet. It provides a 

simple, secure and efficient means for managing 

tendering activities reducing the time and effort 

required for both buyers and suppliers.

• https://yhcpc.bravosolution.co.uk/web/login.shtml
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When Are Tenders Legally Required?

SUPPLIES SERVICES WORKS

Central 

Government
£111,676 £90,319 £4,332,012

Other public sector 

contracting 

authorities

£172,514 £139,893 £4,332,012

Small lots £66,672 £66,672 £833,400
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Public Contracts Regulations 2006

(rates from 1 January 2014)

What Are Conflicts of Interest?

• “In order to ensure a fair and competitive 

procurement process, NHS X requires that all 

actual or potential conflicts of interest that a 

potential Bidder may have are identified and 

resolved to the satisfaction of NHS X.”

• What are conflicts of interest?

• What conflicts of interest might you have as an 

organisation or as an individual?

• How would you manage them?
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When do Conflicts of Interest Arise?

• Examples of circumstances in which potential 

conflicts could arise include (but are not limited 

to) where:

• A Relevant Organisation or any person employed or 

engaged by or otherwise connected with a Relevant 

Organisation has carried or is carrying out any work for 

the CCG in the last six months;

• A Relevant Organisation is providing services for more 

than one potential Bidder in respect of this project or 

procurement process.
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How do We Declare a Conflict of Interest?

• “Liverpool Community Services NHS Trust currently 

provides a range of Community Health Services 

which are commissioned by the CCG.

• This potential conflict of interest will be dealt 

with by maintaining a clear separation of duties 

between the Trust and Commissioner employees. 

In addition all communication between Trust and 

Commissioner will use the formal procurement 

route.”
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Jargon

• EoI – Expression of Interest

• PQQ – Pre-Qualification Questionnaire

• ITT – Invitation to Tender

• ITPD – Invitation to Participate in Dialogue

• Contracting Authority

• OJEU – Official Journal of the European Union
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Who Can CCGs Contract for Services With?

• Commercial organisations

• Voluntary / Charitable organisations

• Mutual providers / Social Enterprises

• Public Bodies

• GMS & PMS GP practices through a separate 

contract

What Types Of Tenders Are There?

Types of Procurement Procedure

There are four options:

1. Open Procedure

2. Restricted Procedure

3. Negotiated Procedure

4. Competitive Dialogue Procedure.

1. Open Procedure

• Invitation to Tender (ITT) documents must be 

issued to all suppliers requesting one

• Negotiation on fundamental aspects of contracts, 

(especially price), which are likely to distort 

competition, is prohibited. 
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2. Restricted Procedure

(1 of 2)

• It is a 2 stage process:

1. Selection of suppliers with the capacity, 

capability and experience to perform the 

contract (PQQ)

2. Invitation to tender (ITT) for those suppliers 

selected to submit proposals.
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2. Restricted Procedure

(2 of 2)

• Supplier selection is on the basis of looking at the 

supplier's capacity and capability, not how the 

organisation will deliver the requirement. 

Commissioners cannot consider matters specific to 

performance of the contract at this stage

• There must be a minimum of five companies 

invited to tender, (where there are at least five 

suitably qualified, experienced companies).
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3. Negotiated Procedure

• No advert is placed in OJEU. Instead, the awarding 

body identifies a supplier to enter into negotiations 

with to agree the terms of a contract.
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4. Competitive Dialogue Procedure

(1 of 2)

• Used in exceptional circumstances for ‘particularly 

complex’ procurement where a contracting 

authority is ‘not objectively able to define the 

technical means capable of satisfying its needs or 

objectives’

• A contracting authority conducts a dialogue to 

develop one or more suitable alternative solutions
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4. Competitive Dialogue Procedure

(2 of 2)

• There must be a minimum of 3 suppliers invited to 

the dialogue stage of the procedure, (where there 

are at least 3 suitably qualified, experienced 

suppliers)
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Sticky Steps

• An approach to breaking down big issues

• In order to ….(verb)…

• I would have to….(verb)...

• Working backwards, Keep repeating this until you 

have tasks that feel manageable

In order to In order to In order to In order to deliver 
Leadership Skills for 
Service Redesign I I I I 
would have to would have to would have to would have to develop a 
Sticky Steps exercise
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