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Senior Clinical Leaders
Programme Objectives

* By the end of the workshop, you will
be able to identify:

° Sources and applications of funds by
the UK Government

° The funding structure of the NHS
° NHS Finance and health economics
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From Where the Money Comesg
Government Receipts 2019-20

From Where the Money Com¢

* The UK
Government Source of revenue Other non-taxes £54bn
gets three-
quarters of its Other taxes £89bn Income tax £193bn
tax revenues Income tax 193 24%
from just five Value added tax 156 19% Council tax £36bn
taxes National Insurance 142 18%
. Corporation tax 60 7% Business rates £31bn
° Aquarter Excise Duties 50 6%
comes from Other 209 26%
income tax on TOTAL 810 100% National Insurance contributions
individuals. VAT £156bn £142bn

Corporation tax £60bn Excise duties £50bn
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Where the Money Goes
Government Spending 2019-20

To Where the Money Goes|

Net debt interest £43bn

Expenditure Other (including EU transactions) £58bn

Public order and safety £35bn
Social Protection 26 30% Housing and environment £32bn Socialjprotection £2566n
Health 166 20% 9
Education 103 12%

T £37

Other expenditure 59 7% ransport £37bn
Defence 52 6%
Debt Interest 43 5% Defgpce 3260
Transport 37 4% .
Public Order and Safety 35 4% Personal social services £34bn
Personal & Social Servs 34 4% Education £103bn
Housing & Environment 32 4%
Industry Agriculture & Employment 25 3% Industry, agriculture and employment £25bn Health £166bn
TOTAL 842 100%
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Who owns the UK’s debt?

Chart A.4: Gilt holdings by sector (£ billion, market value)'

200703 Baniks and building societies

o %

UK households

Binsurance companies and penson
funds

Local authorities and public
corporations

= Non-financial private corporations
2nd other financial institutions.

mOversess

@Bk of England Asset Purchase
Facibty Fund Lig?

! Figures may not sum due to rounding.
2 The Bank of England’s holdings of gilts not related to the Asset Purchase Fadility are included in the ‘Banks and building societies’ category.

Source: ONS and Bank of England
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Our National Debt as a % of

% GDP
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The Balance of Payments Defif
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7.3. Health expenditure as a share of GDP, 2016 (or nearest year)
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Share of Healthcare Expenditur
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Life Expectancy at Birth
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Low life expectancy is closely related
o low healthcare spending

1000 2000 3000 4000 5000 6000 7000
£ Hoaltn Spanding Por Capla

davidbaileyf: BO®O® -

development consultancy




Senior Clinical Leaders Programme
Big Numbers

OECD Health Data 2017

@)»oeco
Health at a Giance 2017: OECD Indicators.

¢ Total health spending in the UK
was 8.5% of GDP.

* We have 2.8 practising
physicians per 1,000 population,

up from 2.0 in 2000. The OECD
average is 3.4 doctors per 1,000
population.
¢ Life expectancy at birth is 81
years, the OECD average is 80.6. e
* The UK has 2.8 beds per 1,000 G iz
population. The average is 4.8. =
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NHS Facts and Figures (1 of

In a typical week
* District nurse face to face contacts

° Qutpatient attendances
* Mental Health Inpatient Bed days
° Paramedic Services: Category A / Red
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NHS Facts and Figures (2 of

Which NHS?

In a typical week
* A&E Services: Leading to Admitted

* Fitting of Hearing Aids
* Community Mental Health Face to Face

® Renal Dialysis
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° England is under the Department of Health
° “The aim of the Department of Health is to
improve the health and well-being of people
in England.”
* Wales, Northern Ireland and Scotland are
under their own constitutional arrangements
° Some organisational differences:

° e.g. Northern Ireland Boards cover Social
Services
° e.g. Wales has Local Health Boards not CCGs
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Accountability and Funding

¢ Department of Health

¢ NHS England

* NHS England Area Teams

¢ Clinical Commissioning Groups

* NHS Foundation Trusts / Other providers
¢ Commissioning Support Units

¢ Parliament

¢ Care Quality Commission

* NHS Improvement

* Healthwatch
What is the funding and accountability structure?
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Funding Structure

Parliament

Other arms leny
€1222 bilion* 4}, 4

bodles. including NHS
£4.2 billion i
Public . £7.4 billion 3¢ tm Quality Commission
ﬂ Health Education
ind

Health
England Department of Health

| £105.9 billion ¢

NHS England

765 billion

£12.8 £15.4
M o Er'.;'.'f;' poall el blIIIon billion

£34 billion®
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Community Mental Hospital Ambulance
services. health services services.

Specilised
Primary care services
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The Three Methods
of Accounting

Cash Receipts Payments

Accruals Income Expenditure

Commitments Committed Committed
income expenditure
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Generic Economic Model

. Sunk Costs

. Opportunity Costs
. Transfer Payments
. Avoided Costs

. Transition Costs

UDNWN =
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Finance and Economics

Finance Economics
* This year / next year * 60 years
* Income and Expenditure ° Total discounted cash
* Including only costs to flow

the organisation ¢ Including all costs to the

Public Sector

“Can our organisation “Is it the best value for
afford it?” money for the Public
Sector?”
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Senior Clinical Leaders
Programme Objectives
* By the end of the workshop, you will
be able to identify:
° Sources and applications of funds by

the UK Government
° The funding structure of the NHS
° NHS Finance and health economics
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