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COURSE OUTLINE

The essential practical introduction to the skills and
knowledge budget holders need to have the confidence
to benefit their patients, clients and service users by
successful use of their budgets.

Do you want to feel confident with your financial
reports? Do you want to ask your accountant the
right questions about your budget? Do you want to
understand the financial rules and your rights? Do you
want to be able to relax and enjoy the financial aspects
of your budget holder role? Then this masterclass is for
you. The programme includes:

e Budgets and budgetary control

e Understanding your financial reports
e The three methods of accounting

e Forecasting your financial position

e How budgets are set
e Your responsibilities... and your rights

e The seven-point plan for interpreting your financial
information

The masterclass is highly participative, with individual
and group exercises and group discussion. The day is fast-
paced, light-hearted and enjoyable, and no unnecessary
jargon is used. No finance staff allowed!

WHO SHOULD ATTEND
All current and aspiring budget holders.

Visit our website www.healthcareconferencesuk.co.uk

KEY LEARNING OBJECTIVES

List your financial responsibilities.
e Get the best out of your finance department.

e Use a simple step-by-step method to interpret your
financial reports.

* Project and forecast future financial problems.
e List reasons for variances from budget.

FACILITATOR

The course is facilitated by David Bailey, an NHS accountant
with 37 years’ experience in acute, community, mental
health and learning disability services. His specialist area is
explaining complex financial concepts in ways that clinical
staff can easily understand.

David is author of the best-selling book The NHS Budget
Holder’s Survival Guide. His clients have included The King’s
Fund, the Royal College of Nursing and the NHS Graduate
Management Training Scheme. He has successfully trained
thousands of NHS staff and is well known as a provocative,
lively and entertaining speaker.

VIRTUAL PROGRAMME

09.55am REGISTRATION

10.00am Introductions/Aims of the day

10.20am Understanding budgets

11.00am COMFORT BREAK

11.15am Interpreting financial reports

1.00pm LUNCH BREAK

2.00pm Budget setting and rights and responsibilities
3.15pm COMFORT BREAK

3.30pm A case study in budgetary control

4.30pm CLOSE

The outline and timings are a guide for the facilitator rather than a rigid timetable

HEALTHCARE

tel 01932 429933 CONFERENCES UK
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Download
Book with credit card and Post this form to Healthcare Conferences UK
> How to book recelve a 10% discount® www.healthcareconferencesuk.co.uk 8 Wilson Drive, Ottershaw, Surrey, KT16 ONT
ur t S (please complete a new form for each delegate. Photocopies are acceptable) Pay en
Dr Mr Mrs Ms (Please Circle) By Cheque A cheque for is enclosed
Please make Cheques Payable to: Healthcare Conferences UK Ltd.
First Name
By Invoice Please send an invoice to
Surname
Name
Job Title
Organisation
Department
Address
Organisation
Address
Postcode
PURCHASE ORDER NUMBER
(If Applicable)
Postcode
Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide this number this may slow down the processing of this
Telephone delegate place.
Fax ByBACS
Email For Payments in £: Sort Code 40-46-22 Account No. 21553690

= Please send your BACS remittance form as confirmation of payment

® Your BACS Reference
Please also ensure you complete your full postal address details for our records.
. All sections must
By credit card Piease debit my Visa/Mastercard/Switch  pe completed

Cardholder’s Name
This form must be signed by the delegate or an authorised person

before we can accept the booking

| accept the terms and conditions relating to cancellations, substitutions and refunds, and the privacy
policy and agree to the processing of my data to receive information directly from Healthcare Conferences Valid From Expiry Date
UK (and their event partners for jointly organised events) about related future events, news & updates,
and promotional offers that | can unsubscribe from at any time.

Card No.

Issue No. (switch only)

You will be contacted during the processing of your booking to confirm the payment card security code.
(this is the last three digits of the number printed on the back of your card)

Signature
Name g
. Card billing address

Signature

Date Promotional Code
Venue * Card Discount Confirmation of Booking
This is a virtual masterclass, with private login details to 10% discount when you book via credit or debit card. This offer is exclusive All bookings will be confirmed by email, unless stated otherwise.
further online resources and interactive content. Log in to card bookings and cannot be used in conjunction with any other Please contact us if you have not received confirmation 7-10 days
details will be sent one week before the event. Healthcare Conferences UK offer. after submitting your booking.
Date ** Group Rates Credits
] Tuesday 30th May 2023 A discount of 15% is available to all but the first delegate from the same CPD Certified.
D Friday 22nd September 2023 organisation, booked at the same time, for the same conference.
Virtual Fee Terms & Conditions

£295 + VAT (£354.00) for NHS, Social care, private A refund, less a 20% administration fee, will be made if cancellations are
received, in writing, at least 4 weeks before the conference. We regret
that any cancellation after this cannot be refunded, and that refunds for
failure to attend the conference cannot be made, but substitute delegates
are welcome at any time. View our Full Terms and Conditions here and
our Privacy Policy

healthcare organisations and universities.

ABPC

FULL PCO MEMBER
2023

For more information contact Healthcare Conferences UK on 01932 429933 or email jayne@hc-uk.org.uk

Third Party Contact Healthcare Conferences UK reserve the right to make changes to speakers and
If you wish to receive information from third party companies such as those sp ing or prog without prior notice.
exhibiting at our events. Please tick this box D ©Healthcare Conferences UK Ltd 2023

Visit our website www.healthcareconferencesuk.co.uk tel 01932 429933 HEALTHCARE
CONFERENCES UK




